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Abstract

The role of heads of occupational safety departments is vital in promoting a culture
of safety in work environments. They direct efforts toward implementing policies
and procedures that promote safety awareness and motivate employees to engage
in safe behaviors. Their guidance shapes positive social interactions around safety
issues, stimulating communication and mutual learning. By focusing on training and
mentoring, safety leaders can be a pillar of developing a sustainable safety culture,
transforming employee behaviors and promoting a safe and healthy work

environment.
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